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POST-EXPLOITATION PLAN

The present post-project exploitation plan aims to assure the sustainability of the
100Mirrors project and is one of the project deliverables. It foresees actions within the
next 3 years after the project implementation. Post-exploitation activities are led by the
Malta partner Acrosslimits. All partners are involved in the post-project exploitation
activities to ensure that project results are transferred to the target groups at national
and local level.

It is important to state that the implementation of the suggested post-project
dissemination and exploitation activities in the present plan are the sole responsibility
of the particular project partners themselves.

POST-EXPLOITATION GOALS
Total participants in every of the three years after the end of the project:

e The Project coordinator will continue to manage the project website for at least
a period of 3 years after the end of the project;
e The IOs developed by the project will remain downloadable by the project
websites and by the OERSs repositories where they have been uploaded;
e The E-courses, managed by the partners responsible for their development, will
remain available at least for three years after the end of the project;
e Trainers of the partners will continue to use the methodology and materials;
e Every partner will continue to organize once a year the 1 day workshops for a
period of three years ;
¢ |t will be given to organizations of not partner countries the possibility to
translate the 10s in additional languages.
The target for sustainability has been already described in detail under E.1.
Participants.
Summing up in every of the three years after the end of the project additional
260 trainers and DWE trained to use the methodology and 600 DW trained to rise
their entrepreneurship.

The following measures will be implemented:
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PARTNER: FEDEMP, ES

NR | TIME OF PLANED EXPLOITATION ACTIVITIES OR
IMPLEMENTATION TOOLS
1 | After the project end manage the project website for at least a period of

3 years after the end of the project

2 | After the project end The 10s 3 and 5 will remain downloadable by the
project websites and by the OERSs repositories

where they have been uploaded

3 | After the project end The 104 and 106 will be open and available for 3
years after the end of the project

4 | After the project end use the methodology and materials

5 | After the project end to organize once a year the 1 day workshops for a

period of three years.

POST EXPLOITATION PLAN

PARTNER: VIVA FEMINA, PL

NR | TIME OF PLANED EXPLOITATION ACTIVITIES OR
IMPLEMENTATION TOOLS
1 |After the project end manage the project website for at least a period of

3 years after the end of the project

2 After the project end The 10s 3 and 5 will remain downloadable by the
project websites and by the OERSs repositories

where they have been uploaded

3 After the project end The 104 and 106 will be open and available for 3

years after the end of the project
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4 | After the project end use the methodology and materials
5 | After the project end to organize once a year the 1 day workshops for a
period of three years.

POST EXPLOITATION PLAN

PARTNER: INDICO, ES

NR | TIME OF PLANED EXPLOITATION ACTIVITIES OR
IMPLEMENTATION TOOLS

1 |After the project end manage the project website for at least a period of
3 years after the end of the project

2 | After the project end The 10s 3 and 5 will remain downloadable by the
project websites and by the OERSs repositories
where they have been uploaded

3 | After the project end The 104 and 106 will be open and available for 3
years after the end of the project

4 | After the project end use the methodology and materials

5 | After the project end to organize once a year the 1 day workshops for a

period of three years.

POST EXPLOITATION PLAN

PARTNER: ACROSSLIMITS, MT

NR |TIME OF PLANED EXPLOITATION ACTIVITIES OR
IMPLEMENTATION TOOLS
1 After the project end manage the project website for at least a period of
3 years after the end of the project
2 | After the project end The 10s 3 and 5 will remain downloadable by the

project websites and by the OERSs repositories
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where they have been uploaded

3 | After the project end The 104 and 106 will be open and available for 3
years after the end of the project

4 | After the project end use the methodology and materials

5 | After the project end to organize once a year the 1 day workshops for a

period of three years.

POST EXPLOITATION PLAN

PARTNER: EDRA, GR

NR | TIME OF PLANED EXPLOITATION ACTIVITIES OR
IMPLEMENTATION TOOLS
1 |After the project end manage the project website for at least a period of

3 years after the end of the project

2 | After the project end The 10s 3 and 5 will remain downloadable by the
project websites and by the OERS repositories

where they have been uploaded

3 | After the project end The 104 and 106 will be open and available for 3
years after the end of the project

4 | After the project end use the methodology and materials

5 | After the project end to organize once a year the 1 day workshops for a

period of three years.

POST EXPLOITATION PLAN

PARTNER: BIEDRIBA EUROFORTIS, LV

NR | TIME OF PLANED EXPLOITATION ACTIVITIES OR
IMPLEMENTATION TOOLS
1 |After the project end manage the project website for at least a period of
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3 years after the end of the project

2 | After the project end

The 10s 3 and 5 will remain downloadable by the
project websites and by the OERSs repositories

where they have been uploaded

3 | After the project end

The 104 and 106 will be open and available for 3
years after the end of the project

4 | After the project end

use the methodology and materials

5 | After the project end

to organize once a year the 1 day workshops for a

period of three years.

It will be given to organizations of not partner countries the possibility to translate the

IOs in additional languages.

CONCLUSION

The 100Mirrors POST-exploitation plan defines a complete and tailored set of

instruments and mechanisms for effective and sustainable promotion of the 100Mirrors

project, its objectives and its results. It relates to the communication and dissemination

strategy adopted by the project using the already established tools and channels.
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